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Your City Departments
• Engineering

• Finance

• Fire

• Human Resources

• Human Services

• Law

• Planning, Development, Building & 

Housing

• Police

• Public Works 



The Maple Heights Engineering Department continues to seek and secure outside funding to reconstruct our infrastructure and recreational facilities.   

- Franklin Avenue Water Main Replacement 

- Hillgrove Avenue Water Main Replacement  

ABOVE – 2023/24 Asphalt Pavement Repair Program Longvale-Woodbrook & Lee Road Reconstruction in Progress

Over $6,000,000 in outside funding was committed towards 2023-24 projects. 

- Southwest Quadrant Sewer Repairs  



The Cleveland Water Department awards funding for water main replacement projects in suburban 

cities through the Suburban Water Main Renewal Program (SWMRP). The City of Maple Heights 

continues to work with the Cleveland Water Department to provide an additional  funding mechanism 

to help replace deteriorated water mains. 

2023 Cleveland Water SWMRP Projects  

Franklin Avenue: $894,000 SWMRP Award

2024 Cleveland Water SWMRP Projects  

Hillgrove Avenue: $910,000 SWMRP Award

2025 Cleveland Water SWMRP Projects  

Libby Road: $500,000 SWMRP Award (Est.)



The Maple Heights Engineering Department continuously coordinates with the 

Cuyahoga County Department of Public Works to maintain our sewers. 

Approximately $2,215,000.00 was committed towards our sewer maintenance in 2023



The City of Maple Heights has adopted a systematic approach to fund sewer infrastructure improvements 

that benefit human health and the environment.  In 2023/2024 the City secured over $6,000,000 in 

outside funding from the Northeast Ohio Regional Sewer District, the Ohio EPA, and the Ohio Public 

Works Commission to help  repair our sewers.

Northeast Quadrant Sewer District (2018-Present)Southwest Quadrant Sewer District (2021-Present)

These projects address inflow and infiltration 

(I/I) problems by rehabilitating sewer pipes 

and manholes, removing direct inflow 

connections, and repair/replace/line cracked 

or exfiltrating sanitary and storm sewers. The 

improvements reduce local sewer flooding and 

backups that can be attributed to undersized 

or structurally deficient sewers.



Annual Roadway Repair Program

The City Engineer has worked with the administration to help develop a methodology for selecting the 

streets to be repaired that eliminates any bias. The following factors are considered when finalizing the 

list of streets to be resurfaced/repaired under the annual Maple Heights Roadway Repair Program:
1.) PAVEMENT CONDITION

2.) AVAILABILITY OF GRANT FUNDING 

3.) EQUITABLE DISTRIBUTION OF ROADWAY CAPITAL FUNDS 

4.) TOTAL AMOUNT OF LOCAL FUNDS AVAILABLE 

2024 ROAD REPAIRS2023 ROAD REPAIRS

The City of Maple Heights will have completed
over $4,000,000 worth of roadway repair
work in 2023 and 2024 when combined with
the road resurfacing work on other
infrastructure projects.



COUNTY ROUTE RECONSTRUCTION PROJECTS

The Administration continuously collaborates with the Cuyahoga Department of Public Works, Ohio Department of Transportation (ODOT) and the

Northeast Ohio Areawide Coordinating Agency (NOACA) to reconstruct and resurface County Routes throughout the City of Maple Heights. The

reconstruction work consists of concrete pavement base repairs that will be followed by the installation of an asphalt overlay. The projects also include the

replacement of existing curb ramps with new ADA compliant curb ramps.

2023 – Dunham Road: The 1.8 mile section of Dunham Road

between Turney Road and Libby Road was reconstructed at a

cost of approximately $2.75 million dollars. Funding included

$588,000 of Ohio Public Works Commission funds ith the

balance of cost to be split between the Cuyahoga Department

of Public Works (80%) and the City of Maple Heights (20%).

2025 – Rockside Road: The 1.5 mile section of Rockside Road

between E.141st Street and the N&S Railroad bridge will be

reconstructed at a cost of approximately $3.2 million dollars.

Funding includes $2.35 million through NOACA with the balance

of cost to be split between the Cuyahoga Department of Public

Works and the City of Maple Heights.

2026 – Lee Road Bridge: The Cuyahoga Department of Public

Works is currently working on plans to reconstruct the Lee Road

bridge over Mill Creek located just south of Interstate 480. The

project cost will be funded 100% by Cuyahoga County and ODOT.



SOUTHGATE PARK BOULEVARD RECONSTRUCTION

NOACA RECENTLY ANNOUNCED THE AWARDING OF
$825,000 IN FUNDING FOR THE $1.5 MILLION SOUTHGATE
PARK BOULEVARD RECONSTRUCTION PROJECT. THE
PROJECT INVOLVES A STREET RECONSTRUCTION OF
SOUTHGATE PARK BOULEVARD WHICH WILL INCLUDE BIKE
LANES FROM WARRENSVILLE CENTER ROAD TO NORTHFIELD
ROAD. THE BIKE LANES WILL BE CONSTRUCTED WITHIN THE
EXISTING PAVEMENT AREA. THE CITY ENGINEER IS
CURRENTLY COORDINATING WITH ODOT TO PROGRAM THE
PROJECT AND EXPECTS CONSTRUCTION TO START IN LATE
2025 OR EARLY 2026.



CITYWIDE SIGNAL REPLACEMENT PROJECT

NOACA RECENTLY ANNOUNCED THE AWARDING OF $1.75
MILLION IN ADDITIONAL FUNDING FOR THE $3.95 MILLION
CITYWIDE SIGNAL REPLACEMENT PROJECT. THE CITY ENGINEER
IS CURRENTLY COORDINATING WITH ODOT TO PROGRAM THE
PROJECT AND EXPECTS CONSTRUCTION TO START IN 2026.
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Auditor  of  the 

State Award

Zero Cr it ical  F inancial  Health  

Indicators

Monthly Bank 

Reconci l iat ions  with 

Precis ion

ACCOMPLISHMENTS
Under the leadership of Director Til lman, the 

Finance Department continues to reach 

compliance goals.

2021

2021 - Present

Auditor  of  the 

State Award

2022

Present



A U D I T O R  O F   S TAT E  

AWA R D

2023

Director Tillman and The Finance Department 

are proud to announce earning another 



PERFORMANCE
The Finance Department’s goal is to continue raising the bar 

on compliance and transparency to serve the City, its 

residents, and shareholders.



REPORTING

• Departments have real-time access to encumbrance balances, requisitions, purchase orders, and 

payment processing updates.

• Departments receive notifications via email of changes and updates to their orders and contracts.

Transparency

• Vendor files and documentation to support requisitions and purchases are attached to each record 

and stored securely in the accounting system.

Security



• Expense and Revenue Reports are made available monthly via Ohio Checkbook and The City of Maple 

Heights’ website.

• Detailed expense reports and audit trails are readily available for review through Visual Intelligence 

Portfolio.

Transparency

BUDGETING

• YTD total revenue earned is more than 17% above target projected amount and total expenses are less than 

2% above projected amount, as of August 2024.

• Continuing the trajectory of increasing General Fund balance from -$2.4 million in 2014 to an unexpended 

balance of $9.9 million as of August 2024.

Position Update



CITY EXPENDITURES

Through July  2024;  By Fund



2024  PROJEC TIONS

• Continued successful audit reports by utilizing technology to adhere to policies, 

procedures, and both state and federal regulations.

Compliance

• Continued growth of the General Fund to further ensure the security of the City’s 

financial position.

• Continued increase to Moody’s Bond Rating, currently Baa2.

• Continued support of all City departments’ progress and investments that improve The 

City of Maple Heights.

Finances



Fire Department

Serving the community with 

professionalism, integrity, 

courage, respect, dedication, 

and pride.



Fire Department

• An all hazards service providing emergency 

response, fire code enforcement, and safety 

education to the City.

• MHFD operates out of two fire stations, 

utilizing 36 personnel in the Operations 

Division and three in the Administrative 

Division.

• The department answered 5,950 calls for 

service in 2023.



Fire Department Smoke Detector Program

• MHFD has partnered with the American Red 

Cross to provide FREE smoke detectors to 

residents.

• Firefighters install the smoke detectors, and 

residents receive information and safety tips 

during their visit.

• The American Red Cross provides the 

detectors at no cost to the City. 



Fire Department MHFD Community outreach

• Free child car seat installations at the fire 

station, as well as hosting Seat Check Saturday 

in September

• Touch-a-Truck event partnered with Rid-All 

Farmer Jones Market

• Fire Prevention Week in October for Maple 

Heights Schools and local daycares



Fire Department
Maple Heights Firefighters Local 1184 get 

out in the community and give back…

• $2,300 raised for Muscular Dystrophy 

Association over Labor Day weekend

• $3,000 raised for American Lung Association 

at the Fight for Air Climb.



Fire Department Fiscal Responsibility

• Over the years, with support from the City 

Council and the Administration, MHFD has 

secured over $1 million in grants to purchase 

equipment and staff personnel.



Fire Department 2024 Grants

• In 2024, MHFD is fully staffing two firefighter 

positions utilizing a FEMA grant.

• Also, a FEMA equipment grant will allow the 

department to purchase five thermal imaging 

cameras to replace our current outdated 

models.



Human Resources

Human Resources Responsibilities 

• Recruiting, selecting and retaining people

• Managing employee benefits & wellness

• Supporting employees and their families

• Employee and labor relations

• Creating and interpreting policies

• Compliance with employment regulations



Human Resources

Essential HR Strategies

• Control health benefits expense – regional consortium 

• Attract and retain skilled people – total compensation

• Succession planning, training, development

• Improve efficiency, systems, processes



Department of Human Services

Our Team

Linda Vopat, Director

Jaimie Hasenohrl, Asst. Director

Brandon Beck, Program Manager

Lynn Shaw, Administrative Asst.

Bernadette Winners, Food Service

Coordinator (Retired)

Welcomed Michael Wells, Food Service           

Coordinator 

Clarice Williams, Food Pantry Coordinator  

Ray Coe, Transportation Coordinator

Tonya Black, Driver

Sydney DeLoach, Driver

Michael Gay, Driver

Don McNabb, Driver 



Department of Human Services

• Served 19,023 Home Delivered Meals 

and 7,800 congregate meals in 2023.

• Over 550 seniors and disabled clients 

accessed our meal and transportation 

programs in 2023.

• Organized activities such as line dancing,  

crafts, educational presentations, health 

screenings and holiday events! 

• Assistance with housing, Medicare, 

SNAP, utility and other supportive 

services to over 450 clients in the 

community. 

Senior and Adult Services 



Department of Human Services

Transportation Service

• The City of Maple Heights offers efficient effective 

transportation to seniors 60+ years of age and 

disabled individuals residing in the City of Maple 

Heights 

• Destinations include: Maple Heights Senior 

Center, dentist and doctor appointments, dialysis, 

grocery shopping, banking and more to keep our 

residents independent and enhance their quality of 

life

• Took delivery on a new 12 passenger van through 

Northeast Ohio Areawide Coordinating Agency 

Grant

• Total one-way trips taken in 2023 equals 6,750

• Total transportation clients served in 2023 equals 

205



Department of Human Services

Youth Engagement

• Welcomed new Human Services Program 

Manager, Brandon Beck  

• Basketball Camp, 150 registrations

• 3 Youth Football Team, 20 children per 

team, 60 Children

• Football Cheerleading Team, 30 children

• Record Soccer Registrations with Jump Start 

Sports, 40 plus children

• Record attendance at the Splash Pad, 

Average 35-40 children each day

• Stafford Park – Fitness Trail 



Department of Human Services
Maple Heights Food Pantry 

• Served 8,972 individuals in 2023, an 

increase of 1,857 individuals from 2022

• Distributed approximately 360,841 lbs. 

of food in 2023 an increase of 100,088 

lbs. of food from 2022

• This translates to 300,701 meals for our 

families in 2023, an increase of 83,407 

from 2022

• A new freezer was obtained through 

Greater Cleveland Food Bank Capacity 

Grant 

• For the safety of our residents the food 

pantry parking lot was repaved. 



• Approximately 3,926 families served in 2023 

an increase of 587 people from 2022

• Distributed approximately 76,500 lbs. of fresh 

produce in 2023

• The Greater Cleveland Food Bank has 

distributed more food in 2023 than during 

COVID!

Department of Human Services

Community Monthly Mobile Food Pantry



Department of Human Services

City and Special Events

• Music in the Park 

• Easter Fest 

• City Wide Garage Sale

• Fall Festival 

• Holiday Lighting 

• Special Events 



Law Department

• Works with Mayor, City Council and 

the Administration to ensure 

enforcement of the Codified 

Ordinances and Charter of the City. 

• Successfully completed pilot program 

with GHMC and fully utilizing new 

technology for on-line discovery 

procedures with court, defendants, and 

defense attorneys.

• Prepares legislation for the City; 

Prepares, reviews and negotiates all 

Contracts and Agreements.

Law Director Frank Consolo and Legal Assistant Jae Stevenson



Law Department
• Oversees and supervises two Asst. 

Prosecutors who represent the City in 

traffic and criminal matters in Garfield 

Heights Municipal Court (GHMC) 

and Maple Heights Mayor’s Court.

• Conducts Neighbor Mediations and 

Nuisance Appeal Hearings.

• Assists the Building and Housing 

Departments on land use issues 

including code violations and property 

concerns.

• Negotiates Collective Bargaining 

Agreements with the City’s Labor 

Unions.

Assistant Prosecutor John Thomas Assistant Prosecutor Marlene Ridenour

Law Director Frank Consolo speaks at City 

Council Meeting  



BUILDING & HOUSING

➢Processed 3,894 Permits 

(1/1/24 – 9/1/24)

➢Total Reflects over 

$12,722,000 in estimated 

construction improvement 

investments

➢Paving/Repaving of Driveways 

and Sidewalks, Service Walks, 

Patios and Aprons most 

commonly processed



BUILDING DIVISION Electrical
13%

Fence
7%

HVAC
12%

Paving, Repaving, and 
Concrete

22%

Plumbing
17%

Roofing
16%

Window Replacement
13%

Electrical Fence HVAC Paving, Repaving, and Concrete Plumbing Roofing Window Replacement

➢Total permits to 

date this year is 

$610,000 thus 

far, addressing 

property 

improvement 

investments



➢ Exterior Repair Assistance Program grants up to $2,500 for exterior 

work, or $500 for Senior health and safety projects; $100,000 total, with 

50% match from Cuyahoga County.  Assisted 44 repair projects realized 

over $94,000 in owner-occupied property reinvestment

HOUSING DIVISION
BEFORE

AFTER
➢Code Enforcement Officers addressed 

over 1,500 property violation inspections

Driveway replacement project

Commercial parking lot resurfacing

Planning & Development



COMMUNITY DEVELOPMENT

➢Coordinated 

Community and 

Housing Resource 

Fair

➢Awarded $1,500 

ServeOhio MLK Day 

Service Grant to 

make upgrades to 

the City’s Food 

Pantry

➢Inaugural 

Juneteenth 

Celebration at Music 

in the Park

Planning & Development



Planning & Development
COMMUNITY DEVELOPMENT

• Second Annual Lawnmower Exchange Program

• Funded by NOPEC

• In Partnership with DeWalt

• 10 Residents won a raffle to receive a new electric 

lawnmower; for exchange of gas powered lawnmower



HOUSING MARKET

➢Median Home List Price $135,000 (July 

2024), up 7.5% from 2023

➢Cuyahoga Sexennial Reappraisal Report 

shows home value increase of 59% 

➢63% Owner-occupied homes/37% 

rental housing- increase of Owner-

occupied homes being 4% YOY

6312 Valley Ranch Drive

Recent sale for $315,000

Planning & Development



➢Cuyahoga Land Bank vacant lots 

(15) sold for new single-family 

construction currently underway

NEW CONSTRUCTION



➢Senior living affordable 

apartments opened for residency 

in 2024 

➢Features 53 units with one-

bedroom and two-bedroom floor 

plans

BEACON GROVE SENIOR APARTMENTS-
CONSTRUCTION COMPLETED

CONSTRUCTION



➢Chipotle Mexican 

Grill

➢Remington College

➢Auntie Lumpy’s

➢WaveMax Laundry

➢Beacon Grove 

Apartments

➢The Breakfast Faktory

➢Viva Mexican Grille

GRAND OPENINGS





Police Community Involvement

PD EVENTS

• Shop with a Cop

• Faith & Blue

• Mocktail-
• U.H./Rainbow’s OVI Task Force

CITY EVENTS (w/ PD Support)

• Music in the Park

• Easter Fest

• Veteran’s Day Ceremony

• Memorial Day Ceremony

• City Lighting Ceremony

• Fall Fest

• Halloween/ Trick or Treat

PARTNER EVENTS

• Neighbors On Duty

• Back to School Rally

• Tie Tuesday Gentleman 

• District Block Watch Meetings





Milestones

• New Police Patrol Room grand opening

• Over 1700 hours of officer training conducted

• Bodycam Grant- $12,700

• AAA Traffic Safety Gold Award

• New Vehicles- Two new Chevy Tahoe's & Two new 

Admin. Vehicles.

• Officer Awards/ Appreciation Dinner

• Police Executive & Administrative Leadership 

School (PEALS) – 4 Sergeants certified

• Over $50,000 from criminal enforcement actions



Milestones

PEALS Graduation for Sergeants
Officer Awards/ 

Appreciation 

Dinner

New Police Patrol Room Grand Opening
AAA Traffic Safety Gold Award

New vehicles



Active Recruiting and Hiring:

6 Officers, 

1 Correction Officer,  

1 Records Clerk 



Promotions 

Newly hired Officers, Corey Robinson and 

Nick Quella with Mayor Blackwell and Chief 

Hansen

Pictured above newly hired Officer Joseph LaVaglio 

(middle) with, (from left) Sgt. Faunce, Officer Barfield, 

Detective Heitzer, Officer Matash & Officer Lowe



City Department employees have doubled in the last 3 years.

Fire Department, Total 36       

1 Fire Chief

1 Administrative Captain

1 Administrative Assistant

3 Platoon Captains

3 Platoon Lieutenants

27 Firefighter/Paramedics

Police Department, Total 65

Officers FT- 34, PT- 2

Auxiliary Officers 17

Correction Officers FT- 6, PT-3

Animal Control Officer- 1

Records (non-sworn) FT- 2

Executive Assistant to Chief

Human Services Department, Total 11

5 Full time 

6 Part time

Service Department, Total 14             

Mechanics 1

Drivers 4

Labors 3

Parks 1

Director 1

Admin. Assistant 1

Part time - Building Maintenance - Repairs 1

Part time - Buildings 1

Building Department, Total 5

4 Full time  

1 Part time 

Law Department, Total 5

1 Full time 

4 Part time



Public Works Department



Public Works Department
City wide Improvements

• Installed 12 new tables and new grills

• Reroof and paint Pavilion 2, concession 
building and maintenance cottage.

• Install speedbumps in park parking lot

• Repair and maintain all city buildings

• Christmas lighting

• Citywide Flowers



Public Works Department
City Street Maintenance

• Repair and 
maintain the 
Cities 160 lane 
miles.

• Complete 
asphalt repairs. 

• Repair streets 
after completion 
of Cleveland 
Water repairs. 



Tree 
Maintenance and 
Emergency 
cleanup

Public Works Department



PUBLIC WORKS DEPARTMENT 
Stafford Park New Bandstand Gazebo



PUBLIC WORKS DEPARTMENT 
Drainkeepers Program 

• The City of Maple 

Heights is one of two 

municipalities in 

Cuyahoga County 

selected for this Pilot 

Program

• In Partnership with 

NEORSD, Cuyahoga 

County, Cuyahoga Soil 

and Water District 

• Residents sign a pledge 

to keep a storm basin 

free of debris, and are 

provided a free kit 

which contains all of 

the tools needed to 

complete the task 



New Service Garage Fuel Pumps and 
New Plow Truck added to fleet.

Public Works Department



Public Works Department
Leaf Pick Up - Coming Soon

• Awaiting deliver of 1 New Leaf Machine

• Pickup leaves on all City Streets throughout the City. 

• Pickup schedules vary with weather.



Thank you for attending the 2023 - 2024

City of Maple Heights

State of the City 

Mayor Annette M. Blackwell



Presentation of the 2024 

City of Maple Heights

Businesses of the Year

Mayor Annette M. Blackwell


